
Annex 1 

 

 

Working Group on the Monitoring of 

Performance of Contractors at LCSD Outsourced Sports Centres and  

Swimming Pools 

 

Terms of Reference 

 

 

 The terms of reference of the Working Group on the Monitoring of Performance of Contractors 

at LCSD Outsourced Sports Centres and Swimming Pools are to advise the Community Sports 

Committee on: 

 

(i) the examination of the LCSD’s current monitoring mechanism for the outsourced 

management of sports centers and swimming pools; 

 

(ii) the monitoring of the service level at outsourced sports centers and swimming pools; 

 

(iii) the evaluation of the outcome of the outsourcing arrangement; and 

 

(iv) to put forward to the Administration their views on the related improvement measures 

through the Community Sports Committee. 

 

 

 


